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Founding
The  Ma y 190 8  m e e t ing  of Pre s ide nt  The odore  
Roos e ve lt  a nd  gove rnors  le d  t o  t he  c re a t ion of 
t he  Na t iona l Gove rnors  As s oc ia t ion. 

What We Do
The  Na t iona l Gove rnors  Assoc ia t ion (NGA) is  t he  
b ipa rt isa n orga niza t ion of t he  na t ion’s  gove rnors . 
Through NGA, gove rnors  ide nt ify priorit y is s ue s  a nd  
de a l wit h m a t t e rs  of public  policy a nd  gove rna nc e  a t  
t he  s t a t e , na t iona l a nd  g loba l leve ls . 

The  NGA Ce nt e r for Be s t  Pra c t ic e s  is  t he  only 
re se a rc h a nd  c ons ult ing  g roup  t ha t  d ire c t ly se rve s  
gove rnors  a nd  he lps  gove rnors  a nd  exe c ut ive  bra nc h 
le a de rs  deve lop  a nd  im ple m e nt  innova t ive  solut ions  
t o  public  policy c ha lle nge s . Our Gove rnm e nt  Re la t ions  
t e a m  e ns ure s  t ha t  s t a t e s  a re  a  s t rong  voic e  in 
Wa s hing t on, D.C. We  a lso provide  m a na ge m e nt  
c ons ult a t ive  se rvic e s  t o  bot h new a nd  inc um be nt  
gove rnors , t he ir se nior exe c ut ive  s t a ff a nd  t rus t e d  
a dvisors .

The  firs t  me e t ing  of t he  Na t iona l Gove rnors  As s oc ia t ion in 190 8 .

The  Na t iona l Gove rnors  Assoc ia t ion



• C hild re n & Fa m ilie s
• Ene rgy
• He a lt h
• Hom e la nd  Se c urit y  & C ybe rs e c urit y
• Infra s t ruc t ure
• K- 12 Educ a t ion
• La nd  Ma na ge m e nt , Agric ult ure  a nd  

Hous ing
• Pos t s e c onda ry Educ a t ion
• Public  Sa fe t y  & Le ga l C ouns e l
• Workforce Development & 

Economic Policy

NGA C ent e r for Bes t  Pra c t ic e s



Fede ra l Workforc e  
Polic y  La ndsc a pe



Educ a t ion, Workforc e  & C om m unit y  Inve s t m e nt  Ta sk Forc e
• C o- c ha ire d  by Gove rnors  Eve rs  a nd  Gordon
• Fe de ra l p riorit ie s :

• Fa rm  Bill re a ut horiza t ion
• Expa nd ing  innova t ive  e duc a t iona l e xpe rie nce s , 

a ppre nt ic e s hip  opport unit ie s  a nd  non- de gre e  
pa t hwa ys  inc lud ing  W IOA re a ut horiza t ion

• W orking  wit h t he  Hous e  a nd  Se na t e  b ipa rt is a n 
Pa id  Le a ve  W orking  Groups

• C ont inue d  inve s t m e nt  in fe de ra l e duc a t ion 
p rogra m s  t ha t  a ddre s s  workforc e  ne e ds  a nd  
e ffort s  t o  im prove  SLDSs

• Inc re a s ing  hous ing  s upp ly  by s t re ng t he ning  t he  
Low- Inc om e  Hous ing  Ta x C re d it  a nd  
s t re a m lining  zoning , pe rm it t ing , a nd  la nd  us e  
polic ie s



Am eric a ’s  
Ta lent  S t ra t egy

Am eric a ’s  AI 
Ac t ion Pla n a nd  AI Yout h 

Educ a t ion EO

USDOL a nd DOE 
Int e ra genc y  Agreem ent

Workforc e  Pe ll

Fede ra l Workforc e  
Polic y  La ndsc a pe



Governors  Res ha ping  Workforce  Deve lopm ent : 
Turning  W IOA C ha llenge s  int o  Workforc e  Solut ions  

Publis he d  April 20 25



Resea rc h 
Me t hodology

• 34 states we re  int e rviewe d  
be t we e n April a nd  De ce m be r 
20 24

• 17 states pa rt ic ipa t e d  in 
s urveys

• Da t a  a na lyze d  in coord ina t ion 
wit h t he  Ha rva rd  Proje c t  on 
Workforce  t o  ide nt ify key 
t he me s  a nd  t re nds



Key Findings  
1. St a t e s  a re  shifting organizational structures  t o  im prove  workforce  

gove rna nce .
2. St a t e s  a re  a dop t ing  stakeholder - driven approaches to WIOA 

planning .
3. St a t e s  a re  inve s t ing  in workforce  se rvice s  t o  attract and retain 

businesses .
4 . W IOA funding challenges  a re  prom pt ing  s t a t e s  t o  se e k a lt e rna t ive  

solut ions .
5. St a t e s  a re  expa nding  training programs and supportive services 

t o  e nga ge  new worke rs .



St a t e  Polic y  Trends  a nd 
Bes t  Pra c t ic e s



• Double  t he  num be r of cons t ruc t ion a nd  
t ra de s  re g is t e re d  a ppre nt ice s  in Arizona  by 
20 26

• Announce d  by Gove rnor Hobbs  in Augus t  
20 23 a s  pa rt  of he r Ta le nt  Re a dy AZ 
init ia t ive

• $ 3.65M W IOA a nd  APRA inve s t me nt :
• Inc re a se  ca pa c it y (ins t ruc t ors , 

e quipme nt , a nd  fa c ilit ie s )
• Re cruit  a nd  re t a in a ppre nt ice s
• Provide  wra p- a round  s upport s
• Expa nd  a cce ss  t o  pre - a ppre nt ice s hips

BuildIt AZ Apprent ic e ship  Init ia t ive



• La unc he d  by Gove rnor Moore  during  
Na t iona l Appre nt ice s hip  We e k 20 24

• Le d by t he  s t a t e  workforce  boa rd
• Com m it  indus t ry le a de rs  t o  c re a t ing  

or expa nding  exis t ing  a ppre nt ice s hip  
progra ms

• Goa l t o  re c ruit  50 0  new e m ploye rs , 
5,0 0 0  new a ppre nt ice s , a nd  a t  le a s t  5 
a dd it iona l public  a ge nc ie s  t o  
re g is t e red  a ppre nt ice s hip  by t his  
Nove m be r 20 25

Ma ry la nd  Gove rnor’s  Apprent ic e ship  Pledge



• De ve lope d  by t he  Ida ho W orkforc e  De ve lopm e nt  
C ounc il t o  re t a in young  pe op le  in Ida ho a nd  
im prove  going- on ra t e s

• C ounc il de fine s  in- de m a nd  c a re e rs  a nd  t ra ining  
p rogra m s  a nd  c ove rs  80 %  of t uit ion a nd  fe e s  for 
re c e nt  high s c hool g ra dua t e s  who e nroll a t  e lig ib le  
Ida ho ins t it ut ions  

• Out c om e s  a s  of Ma rc h 20 25: 
• 11%  inc re a s e  in pos t s e c onda ry  e duc a t ion 

e nrollm e nt  ove ra ll
• 18%  inc re a s e  in c om m unit y  c olle ge  e nrollm e nt
• 15%  inc re a s e  in e c onom ic a lly  d is a dva nt a ge d  

s t ude nt s  e nrolling  in pos t s e c onda ry  e duc a t ion 

Ida ho La unc h



• De ve lope d  by t he  Nort h Da kot a  W orkforc e  
De ve lopm e nt  C ounc il t o  inc e nt ivize  
loc a lly- drive n workforc e  s olut ions

• Firs t  round  (ARPA): one  c olla bora t ive  
a pp lic a t ion pe r re g ion wit h 25%  m a t c h for 
s kills - t ra ining , c a re e r e xp lora t ion, hous ing , 
c hildc a re , t a le nt  a t t ra c t ion, e t c .

• Se c ond  round  (s t a t e  ge ne ra l funds ): 
m ult ip le  c olla bora t ive  a pp lic a t ions  wit h a  
25%  m a t c h t a le nt  a t t ra c t ion, re t e nt ion, 
t ra ining  infra s t ruc t ure , c hildc a re  
infra s t ruc t ure , a nd  c a p it a l inve s t m e nt s

Nort h Da kot a  Regiona l Workforc e  Im pa c t  Progra m



• Governor Wa lz’s  s igna t ure  workforce  init ia t ive  
foc used  on t he  s t a t e ’s  t op  5 se c t ors  de fined  by high 
dem a nd, high g rowt h, a nd  fa m ily- s us t a ining  wa ge s

• Te chnology
• Tra des
• Ca ring  profe s s ions
• Ma nufa c t uring
• Educa t ion

• $ 20 M s t a t e  a ppropria t ion:

• Com pe t it ive  g ra nt s  for e duca t ion a nd  t ra ining
• Com pe t it ive  g ra nt s  for t ra de  a s soc ia t ions  or 

c ha m bers  of com m erce
• De ploying  loca l bus ine ss  se rvice  re pre sent a t ive s

Minnesot a  Drive  for Five



• Re giona l s e c t or pa rt ne rs hip  a m ong  
20 +  c om m unit y  pa rt ne rs  a nd  4 5+  
m a nufa c t ure rs , inc lud ing  Ge ne ra l 
Dyna m ic s  Ele c t ric  Boa t

• No c os t , s hort - t e rm  t ra ining  
p rogra m  (founda t iona l a nd  
e m ploye r- s pe c ific  c ours e s )

• Ta rge t e d  t o  une m ploye d  a nd  
unde re m ploye d  worke rs

• Spinoff p rogra m  for high s c hool 
s t ude nt s

Ea s t e rn Connec t ic ut  Ma nufa c t uring  Pipe line  Init ia t ive



• Le d by Colora do Workforce  Deve lopment  Counc il

• Use d  t o  eva lua t e  c re dent ia ls  for t he  ETPL a nd  t he  Colora do 
Ca re e r Deve lopm ent  Incent ive  Progra m

• Dem a nd =  Top  J ob  in t he  Ta lent  Pipe line  Re port  or; re g iona l ne ed  
or e m erg ing  c re dent ia l or; re cognized  by a n a cc re d it ed  body

• Evidence  of Skills  =  c le a rly ident ifie d  inform a t ion on s kills  a nd  
c om pe t enc ie s

• Em ploym ent  Out com es  =  le a ds  t o  a  living- wa ge  job  or; deve lops  
s kills  a nd  com pe t enc ie s  ne eded  for a  living- wa ge  job  or; 
s t a cka ble  wit h o t he r c re dent ia ls  t o  e a rn a  living  wa ge

• St a cka bilit y =  pa rt  of a  s e quence  of c re dent ia ls  a llowing  for s kill 
deve lopment , c a re e r progre s s ion, a nd  inc re a se d  e a rnings  ove r 
t im e  or; pre re quis it e  t o  a n indus t ry-  re quire d  c re dent ia l or; le a ds  
t o  living- wa ge  job  on it s  own

C olora do Non- Degree  C redent ia ls  Fra m ework



AI a nd  t he  Fut ure  of  Work

Virginia AI Career 
Launch Pad

• Hub for AI t ra inings  ra ng ing  
from  ba s ic , no- cos t  course s  
t o  unde rgra dua t e  a nd  
g ra dua t e  de gree s  

• Google  AI t ra ining  
schola rs hips

Mississippi - NVIDIA MOU

• Deve lop  AI c urric ulum  a nd  
ce rt ific a t e s

• Profe s s iona l deve lopment  
a nd  s t a ke holde r 
enga gem ent

• Support  priva t e - sec tor 
a dopt ion of AI 

New Jersey AI Hub

• $ 72M founding  inve s t m ent  
from  Mic rosoft , 
CoreWea ve, Prince t on, 
a nd  NJ EDA

• R&D; com m erc ia liza t ion 
a nd  innova t ion; e duca t ion 
a nd  workforce  
deve lopment



Ques t ions?
Sophia  Ya ge r, Senior Policy Ana lys t , sya ge r@nga .org

nga .org / be s t pra c t ice s / workforce - deve lopme nt- e conom ic - policy

mailto:syager@nga.org
https://www.nga.org/bestpractices/workforce-development-economic-policy/
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